
 
 
 
 

 
 

SHARED SERVICES COMMITTEE 
SPECIAL MEETING   

ORGIZATIONAL MEETING 
Minutes 

 
At 6:30 P.M. 

Thursday, October 8, 2026 
 

2ND FLOOR CONFERENCE ROOM 
Watertown Town Hall 

61 Echo Lake Road, Watertown, CT 06795 
 

1. Call Meeting to Order 
Sub-committee Chair Mary Ann Rosa called the meeting to order at 6:30 p.m. 

 
 

2. Roll Call 
 
Mary Ann Rosa – Chairman 
Mindi Davidson 
Jason Malagutti 
Corina Noyd 
Robert Retallick 
 

 
3. New Business 

 
a. Set meeting dates and time 

 
Next two meeting dates: 
October 21, 2026 6:30 p.m. 
November 17, 2026   6:30 p.m. 

 
b. Review scope of charge 

 
The committee wants to look at all buildings, how they are used and the 
services they use such as ordering, buying, handling of work, mowing, 
plowing and sanding combining them for more efficiency.     
  
 

4. Adjournment 
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The meeting adjourned at 7:05 p.m.  
 

 
Respectfully submitted, 
 

 
 ____________________________ 

Mary Ann Rosa, Subcommittee Chair 
 
Approved: __________________________ 

 Susan King, Clerk 
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